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2007 

Kent Wildlife Trust 

“Shore-search” 



Baseline 2007 - 2008 



Baseline Survey 2007-2008 

 

9 priority sections identified 

 

Monitoring Programme 2009-2010 

 

Western Undercliff, Ramsgate = “Hotspot” 



Western Undercliff 

 May 2007 

Total Oysters = 6110 

Western Undercliff 

July 2009 

Total Oysters = 11818 



Control Trial at Western Undercliff 
 

Aim 

Assess the feasibility of controlling wild Pacific oysters 
within the inter-tidal using volunteer labour. 

 

Guiding Principles 

•  containment not eradication 

•  targeted response based on the monitoring programme 

•  long-term commitment 



Pre-trial Pilot 2011-2012 
 

Issues considered, tested and developed: 
 

 

•  safeguarding protected features 

•  best working practices 

•  tools, health & safety 

•  bio-security 

•  data handling & recording progress 

•  communication with stakeholders, public & media 

 

 

 

 



July 2012 

CoastBusters! 





Safeguarding the Chalk Reef 



Results      
Pilot & Trial 

 

• 75916 oysters removed 
 

• 367 manhours on-site 
 

• 207 oysters per hour 
 

• 14 chalk reef impacts 
 

• 0 health & safety incidents 
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Results 

Transects (1000 m ²) 



Results 

Recruitment Sites (79 m²) within the Trial Section 
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Conclusions 

Labour intensive 
 

Work is physical, repetitive and very messy 
 

Access possible only on spring tides 
 

Hazardous working environment 
 

Extreme weather / exposed worksites 



Conclusions 

Population considerably reduced at trial site 
 

Threat to adjacent locations reduced 
 

Method is highly selective and bio-secure 
 

Cost effective 
 

Good PR 



Conclusions 

The trial shows that in the SHORT TERM 
it is possible to control local populations of 
Pacific Oysters using volunteer labour. 

Can this be maintained 
in the LONG TERM? 



Natural England’s assessment of the Control Trial 
 

•  Natural England was very impressed with the results  

    of the trial and consider it to have been a success. 
 

•  We fully support the recommendations of the study,  

    in particular the rolling out of a longer term management  

    scheme.   
 

•  The management scheme should adopt a targeted   

    response to priorities identified in the monitoring  

    programme. 



How the situation at Thanet is being used to 
inform Natural England’s wider thinking on 

the management of Non-Native Species 

•  Benefits of a locally targeted management approach 
 

•  Risk based approach 
 

•  Use of volunteers 



What are Natural England’s thoughts       
on the wider roll out of Pacific Oyster 
management within designated sites? 

•  Risk assessment of all designated sites 
 

•  Using outcomes of risk assessment to inform level of   

    management required 
 

•  Implementing local management solutions where 

    practicable 
 

•  Work in partnership with other agencies and industry 


